Y
Y
(@: )S%%eline(g Regional Education Faculty

\=a AUSTRALIA

Dianne James (She/Her)

Redland Rhapsody

Brisbane, QLD

governance@sweetadelines.org.au

0413 339821

My experience is in membership based non-profit organisations run by a board of manag‘ement. /

have a particular interest in all things governance, and can help with visioning and planning,
communication and those dreaded Rules!!
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bring to your
chorus,
quartet and
singers?
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N/A
e Bachelor Degree in Recreation Management
e Post Graduate Degree in Administration
e Graduate Australian Institute of Company Directors

e Member since 1996

e President for 4 years, Board Member 15 years, By Laws Coordinator
always :-)

e Initiated and Coordinated Region’s Constitution Oz project

e Governance Coordinator, Region 34

e Currently Lead Section Leader and Assistant Director

e Co-creator and Presenter - Leadership Webinar Series

| had executive director roles in the membership-based organisations | worked for,
all of which were governed by a Board of Management. Through these roles |
developed a passion for governance in membership-based organisations to ensure
that members’ needs were met through the governance policies of the Board of
Management.

| bring the passion | have for mentoring management team members to
understand the role of governance documents and how they make their job as a
management team member easier and less complicated.

| am also very excited about assisting choruses in making sure their strategic
plans are simple and always relate back to their vision and intentions to keep
them moving forward. | can assist with the development of their vision and
planning.

Having been involved in the Region Webinars, | can also assist with specific areas
such as financial planning and management, membership retention and growth,
understanding the role of management team members and leadership
development.

Upon request
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